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Our Vision Toward Stewardship  

Our belief: Hang Seng Investment Management Limited (“HSVM”) believes that stewardship is 

more than our fiduciary responsibility to protect the interest of our clients. We see stewardship 

as a critical channel and the most efficient way to communicate with and influence our 

investee companies. We believe that companies which appreciate stewardship and are able 

to improve their openness and two-way communication with investors, can provide the best 

and constantly growing long-term investment value to their investors. Hence, it is our conviction 

that we can add value to our clients through our efforts in stewardship. Further, we believe that 

stewardship should be evolving in a way to keep up with the times and we need to step up 

our efforts as required from time to time. 

What we are eager to achieve: Through stewardship, we aim to align the management’s 

interests with shareholders. Representing our clients, HSVM aims to provide feedback and 

expectations on the management structure, business strategies, ESG standards and other 

important topics to the investee companies. We encourage our investee companies to 

gradually step up their management quality and ESG practices. Through delivering useful 

suggestions and comments to investee companies, we aim to help drive the growth of the 

long-term value of our investments in a sustainable manner. We understand some of the 

suggestions may require the investee company to invest or spend additional resources, which 

may incur reasonable financial costs in the short run. Having said that, we expect those 

suggestions to maximise long term benefits and minimise the potential financial and reputation 

damage to shareholders. 
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1. Scope of Stewardship 

This policy applies to all our portfolios, no matter whether they are actively or passively-

managed, irrespective of the asset class (equities or bonds) or client type (retail or institutional).  

It covers all listed companies held in our portfolios. HSVM makes use of various means to 

exercise stewardship, depending on the timeliness and efficiency of those methods. Common 

stewardship activities include direct communication with the management of the investee 

companies, proxy voting, or disposal of holdings. We may also consider using other 

approaches if needed, including but not limited to collaboration with other shareholders, 

publicly engaging the investee companies (e.g. open letter), proposing resolutions to the 

board of directors, etc.  

Apart from the investee company’s business plans and strategies, HSVM also focuses on ESG 

topics such as corporate structure, climate change, corporate governance, biodiversity and 

land use, health and safety, human rights, labour, supply chain management, critical ESG 

controversies, etc. 
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2. Policy Oversight and Implementation 

The sections below describe how the policy is implemented and overseen under HSVM’s 

governance structure and Investment team. 

 

2.1 Governance 

The oversight of the stewardship is embedded within our governance structure and is mainly 

carried out by the ESG Steering Committee and the ESG Investment Review Meeting.  

• ESG Steering Committee (“ESG SteerCo”) is chaired by the Chief Executive Officer 

(“CEO”) and its members include the Chief Investment Officer (“CIO”), the Chief Risk Officer 

(“CRO”) and the Chief Operating Officer (“COO”) – responsible for overseeing our fiduciary 

responsibilities, including any critical issues related to stewardship; reviewing ESG policies and 

procedures; allocating resources to operations related to ESG and responsible investing; and 

monitoring the compliance with ESG-related regulations. The ESG SteerCo meets at least semi-

annually, or as and when required in pace with the development progress of ESG initiatives. 

Any updates on the implementation of the engagement process will be reported to ESG 

SteerCo.  

• ESG SteerCo is also responsible for maintaining oversight of our ESG process in line 

with the PRI’s 6 Principles for Responsible Investment1. 

• ESG Investment Review Meeting – structured under the ESG SteerCo, the ESG 

Investment Review Meeting is chaired by the CIO and its members include the CRO, ESG 

analysts and fund managers. The ESG Investment Review Meeting is responsible for directing 

and overseeing the implementation of ESG integration; reviewing and monitoring the ESG 

performance of investee companies, including climate-related risks; reviewing the proxy 

voting policy and investment procedure; determining and driving the engagement process. 

The meeting is held on a quarterly basis or as and when required.  

 

 

 

                                                           
1 PRI’s 6 Principles for Responsible Investment  

https://www.unpri.org/about-us/what-are-the-principles-for-responsible-investment 
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2.2 Implementation 

Implementation of stewardship is mainly performed by fund managers and ESG analysts, 

under the oversight of the ESG SteerCo and the ESG Investment Review Meeting. 

Assessments of investee companies are based on market information, research from brokers, 

direct communication with the management, channel checks, independent researches and 

detailed analyses from external service providers. 

Particularly for ESG factors, we use the services of external service providers who provide ESG 

data and research to further enhance our quantitative and qualitative analyses. We perform 

ongoing monitoring of investee companies’ latest ESG issues, including climate-related risks, 

by reviewing their latest publicly disclosed information. 

HSVM’s ESG monitoring and review are mandatory. The process applies to both investee 

companies and at the portfolio level on a regular basis.  Any material issues highlighted will 

trigger further review and the fund manager’s explanations will be required. HSVM also 

exercises our voting rights on our holdings based on its Proxy Voting Guidelines.  
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3. Engagement 

HSVM engages on behalf of our clients to bring potentially positive influences and changes to 

our investee companies. Typical engagement methods involve direct communication with the 

management and/or the Investor Relations Team of the investee company.  HSVM intends to 

discuss topics on both the financial and non-financial aspects with the companies.  For ESG 

factors, HSVM monitors both the performance of the investee company with regard to its 

overall ESG rating as well as individual factors. Those individual factors include carbon 

emissions, environmental protection, social responsibilities-related practices and corporate 

actions, as well as the investee company’s overall corporate governance standards in 

addressing these factors. Our goal for individual factors is to encourage the company to 

resolve any materials issues and at least uplift its performance to the industry average. For the 

overall ESG rating, we aim to see gradual improvement such that the investee company can 

reach an above average level compared with its industry peers.  

3.1 Engagement Prioritisation    

We intend to prioritise our engagement to maximise its impact on our portfolios with existing 

resources. Factors taken into consideration behind our engagement priorities are as below:   

 The significance and exposure of the investment holdings in terms of the total size of 

the assets in our portfolios and their weighting; 

 The ESG rating of the investment holdings. Companies with poor rating performance 

will be assigned a higher priority for engagement; 

 Material issues and ESG controversies which bring significant influence to investee 

companies; 

 The quality and adequacy of company disclosure or ESG rating researches. We will 

assign higher priority for engagement with companies with limited public information 

or research coverage; 

 From time to time, we conduct thematic focus studies and engage with our investee 

companies with the intention of raising the standard of their performance on particular 

ESG factors. Possible topics include carbon emission plans, board of directors’ structure, 

human rights and others; and  
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 As it is more effective to influence listed companies than unlisted companies and 

government entities, higher priority is placed on engaging with listed companies.  

HSVM’s ESG analysts, working with fund managers, will identify our engagement targets and 

report to the ESG Investment Review Meeting for review and conclusion. 

 

3.2 Climate Risk Monitoring 

HSVM is aware of the potential material economic impacts of climate change on the 

investments managed by us. As such, we are devoted to the cause of carbon footprint 

reduction. In this regard, our target is to achieve 30% reduction of our entity-level weighted 

average carbon intensity (“WACI”) by 2025 and 50% reduction by 2030, compared with 2019, 

and our longer-term goal is to head towards net zero by 2050. Our Climate Change Policy is 

publicly available at 

https://www.hangsenginvestment.com/cms/ivp/hsvm/document/ClimateChangePolicy_%2

0EN.pdf 

HSVM places a high priority on stewardship and engagement to ensure that our carbon 

emission target will be achieved on schedule. As such, we have developed internal 

procedures to handle climate risks and opportunities. 

 

 

 

https://www.hangsenginvestment.com/cms/ivp/hsvm/document/ClimateChangePolicy_%20EN.pdf
https://www.hangsenginvestment.com/cms/ivp/hsvm/document/ClimateChangePolicy_%20EN.pdf
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3.3 Engagement Tools and Approaches 

The general purpose of engagement is to establish a two-way communication channel with 

our investee companies so that our concerns, feedback and ideas can efficiently flow 

between the two parties. In practice, HSVM selectively uses the following approaches to 

engage with our investee companies: 

 Meeting with the management or the Investor Relations Team: this is the most frequent 

way of engagement that HSVM makes use of. Those meetings can be either virtual or 

in person, in a group or one-on-one format. Both fund managers and/or ESG analysts 

will attend those meetings and listen to the company’s presentation of its strategies 

and plans in various areas. During the question and answer section, fund managers 

and/or ESG analysts may raise questions or comments on areas that they have 

concerns or suggestions; 

 Email: ESG analysts may send detailed surveys or questionnaires to investee companies 

on specific ESG aspects, either to gather information beyond those publicly disclosed 

or to tackle with particular ESG issues; and 

 Collaborative engagement: HSVM recognises the benefits of collective actions and is 

open to joining forces with other stakeholders to engage with investee companies on 

important issues. Considering the difficulties in collaboration, including identifying other 

stakeholders (limited public information is available on small ownerships), the time 

needed for discussion and conclusion of collective actions, HSVM does not expect 

collaborative engagement to happen very frequently. 

The engagement results collected will be reviewed and discussed in our ESG Investment 

Review Meeting. To ensure efficiency and a common understanding, fund managers and ESG 

analysts may join and participate in the engagement meetings together. Based on the review 

and discussion of those meetings, fund managers will take those engagement results into 

consideration when making investment decisions. Afterwards, participants in the ESG 

Investment Review Meeting may consider taking escalated actions or even enforce 

investment restrictions for the concerned companies, if needed. 
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3.4 Escalation Strategies  

From time to time, HSVM may find a particular investee company failing to address, or being 

unable to achieve a reasonable standard or being unresponsive on specified issues, ESG or 

other topics. Under such circumstances, we may consider taking further escalated actions to 

influence the investee company concerned. HSVM does not restrict the type of escalation 

strategies that may be applied, and we may adopt different strategies at the same time. Those 

strategies reflect our best efforts to safeguard our investor’s investment value. Escalation 

strategies that we make use of, include, but are not limited to, the following: 

 Disposing of investments or enforcing investment restrictions on the investee company; 

 Voting against resolutions to pass the financial report, or the election of the chairperson 

and/or directors; 

 Making use of shareholder rights to propose resolutions in the annual general meeting 

or an extraordinary general meeting; 

 Public announcement of our engagement action; 

 Public request for collaborative engagement; and 

 Any other actions considered appropriate. 
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3.5 Engagement with Policymakers 

HSVM recognises that engagement with policymakers is an efficient way to uplift the overall 

industry ESG and disclosure standards. Under this backdrop, we may consider directly 

engaging with policymakers or collaborating with other industry peers by joining industry 

associations, based on our assessment of appropriateness.  

From time to time, HSVM may respond to policymakers’ policy consultations, especially when 

we have alternative views on those proposals. HSVM would also be glad to provide data to 

policymakers to facilitate their decision making. HSVM may also join industry associations to 

advance discussion of relevant topics as a collective action to bring new and alternative ideas 

to policymakers. 

HSVM will also try its best to promote the PRI’s 6 Principles of Responsible Investment2 when 

engaging with policymakers on related issues. 

 

                                                           
2 PRI’s 6 Principles for Responsible Investment  

https://www.unpri.org/about-us/what-are-the-principles-for-responsible-investment 
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4. Proxy Voting  

HSVM believes that exercising our voting rights is an important stewardship. Our proxy voting 

guidelines incorporate our practices on the corporate actions of investee companies, and our 

latest views and decisions on key governance topics which support higher corporate 

governance of the investee companies. Moreover, we will also show our supports of resolutions 

regarding the transparency and the accountability on environmental and social issues. 

We aim to exercise all proxy votes to the extent that it is practical, unless the cost or other 

associated burdens mean that it will not be in our clients’ interest to do so. Please refer to our 

website for our Proxy Voting Guidelines at: 

https://www.hangsenginvestment.com/cms/ivp/hsvm/document/ProxyVotingGuidelines.pdf 

 

https://www.hangsenginvestment.com/cms/ivp/hsvm/document/ProxyVotingGuidelines.pdf
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5. Conflicts of Interest 

HSVM recognises that conflicts of interest may arise from our engagement and proxy voting 

activities. HSVM places the best interest of its clients as the top priority when handling 

stewardship issues. Under this backdrop, HSVM is dedicated to delivering fair outcomes for our 

clients and applies a consistent and transparent approach to dealing with conflicts. Hence, 

we have developed and implemented a set of internal policies and procedures that is 

designed to reasonably identify, prevent and manage potential or actual conflicts.  

HSVM has procedures in place to: 

• Identify all types of potential conflicts that could reasonably arise in the context of its 

activities; 

• Maintain registers of all identified potential conflicts; 

• Prevent or manage conflicts on an ongoing basis; 

• Disclose conflicts where appropriate; and 

• Maintain evidence of all occurrences of conflicts that cannot be managed. 

Oversight of conflicts of interest is embedded within HSVM’s governance framework including: 

• HSVM CEO – is ultimately responsible for compliance with all aspects of our Conflict of 

Interest Policy and actively engages in conflict management. The HSVM CEO is responsible for 

ensuring conflicts of interest management is incorporated into our day-to-day activities and 

decision making. 

• Risk Management Meeting – comprising HSVM’s senior leadership team, which will 

review and approve HSVM’s Conflict of Interest Register, at least annually; and 

• The Regulatory Compliance Team is responsible for providing advice and guidance to 

HSVM and its employees with regard to identifying, preventing or managing conflicts.  
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6. Conclusion  
 

HSVM is committed to implement our stewardship practices seeking to maximize the long-term 

value of investments we hold in client portfolios. We believe the framework in this policy position us 

well for constructive engagement with investee companies. Through stewardship we can affect 

corporate behavior by encouraging what we consider best practices on material issues in order to 

benefit our clients.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The content is prepared by Hang Seng Investment Management Limited (“HSVM”) and is for 

reference only. HSVM reserves the right to change the content without notice. The content has 

not been reviewed by the Securities and Futures Commission. 


